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Volume One 
SCHOOL BOARD POLICIES 

 
                                                           FOUNDATIONS 

 
 

1.01-1 
NAME 
The name of this school shall be Faith Academy of Bellville (FA). 
 
 
1.01-2 
SCHOOL’S RELATIONSHIP TO ITS SPONSORING ORGANIZATION 
Faith Academy is owned and operated by Faith Academy of Bellville Inc., a non-profit corporation with no 
affiliation to any church or denomination. 
 
 
1.01-3 
MISSION STATEMENT 
To be a place of encouragement and excellence in academic and character training where The Light of the 
Word – Jesus Christ – lives in and enlightens those who teach and learn. 
 
 
1.01-4 
PURPOSE 
The purpose of the school is to raise up Jesus Christ as the standard of excellence in education and the 
student’s identity in Christ as the foundation of his spiritual, mental, physical and social development. The 
authority for such an education comes from God’s mandate that parents are responsible for the total 
education, training and discipline of their children. At the parent’s request, Faith Academy becomes a 
partner in giving this education. 
 
 
1.01-5 
FOUNDER’S VISION 
The Founder’s Vision is that Faith Academy be an accredited nursery school through twelfth grade school 
where all students and parents are treated equally. Every attempt is to be made and all resources 
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exhausted to challenge each student to their maximum capabilities of academic learning. The Biblical 
structure of family, respect for authority, personal accountability and consequences of choices will guide all 
discipline policies and procedures. 
 
 
1.01-6 
COLORS AND MASCOT 
As a symbol of integrity, honor and loyalty, the Knight is the Faith Academy mascot. Representing the 
Shield of Faith, the logo is a shield containing a cross and a sword, representing God’s word. The colors 
are blue and gold. 
 
 
1.01-7 
OBJECTIVES 
AS STATE D IN FAITH ACADEMY’S CONSTITUTION 
For the spiritual and moral growth of the students, Faith Academy seeks: 

1. To teach the Bible as God’s inspired Word and to develop attitudes of love and respect toward it.  
2. To teach the basic doctrines of the Bible (Titus 2:1) 
3. To lead the pupil to an understanding of Christ as Savior and Lord. (Romans 10:9-10) 
4. To develop a desire to know and obey the will of God as revealed through prayer and searching of 

the scriptures. 
5. To impart an understanding of each Christian’s place in the Body of Christ, and each student’s 

involvement in the Great Commission. 
6. To develop the mind of Christ toward the understanding of Godliness and sin and to teach the 

students how to overcome sin. 
7. To encourage the development of self-discipline and responsibility of the student based on respect 

for and submission to God. 
8. To help the student develop for himself a view of all truth as God’s truth by integrating life and 

studies with the Bible. 
 
For the students’ personal and social development, Faith Academy aims: 

1. To help the student develop his personality based on a proper understanding and acceptance of 
himself as a unique individual created in the image of God. 

2. To teach the student to treat everyone with love and respect since they, too, are made in God’s 
image. 

3. To enable the student to become a contributing member of his society, realizing his strengths and 
weaknesses as well as those of others. 

4. To promote an understanding of time as a God-given commodity and the individual responsibility 
for effective use of time. 

5. To show a Biblical view of life and work, and to provide skills for personal relationships for future 
endeavors. 

6. To develop both good and proper attitudes toward marriage and the family and also the 
understanding and skills needed to establish God-centered homes. 

7. To promote physical fitness and good health habits by viewing our body as the temple of God. 
8. To impart Biblical attitudes toward material things and to encourage individual responsibility for 

using them for God’s glory. 
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Concerning academic achievement, Faith Academy endeavors: 

1. To promote high academic standards within the potential of the individual as uniquely created by 
God and to help the student realize his full academic potential. 

2. To help each student gain a thorough comprehension and command of the fundamental processes 
used in communicating and dealing with others, such as reading, writing, speaking, listening and 
mathematics. 

3. To teach and encourage the use of good study habits. 
4. To tech the student how to do independent research and to reason logically. 
5. To motivate the student to pursue independent study areas of personal interest. 
6. To develop creative and critical thinking and proper use of Biblical criteria for evaluation. 
7. To promote good citizenship through developing the understanding and appreciation of our 

Christian and American heritages of responsibility, freedom, human dignity and the free enterprise 
system of government. 

8. To discuss current affairs in all fields and relate them to God’s plan for man. 
9. To produce an understanding and appreciation of God’s world, an awareness of man’s role in his 

environment and his God-given responsibilities to use and preserve it properly. 
10. To engender and appreciation of the fine arts through the development of the student’s 

understanding and personal expression. 
 
Faith Academy has a responsibility to the students’ families: 

1. To cooperate closely with the parents in the student’s development, especially as it relates to the 
school program. 

2. To help the parents understand the school’s purpose and program. 
3. To reinforce the development of Christ-centered homes. 
4. To inform parents of current and upcoming legislation and its effects on education and the 

Christian home. 
5. To encourage regular attendance and involvement in the family’s church of choice.  

 
 
1.01-8 
STATEMENT OF PHILOSOPHY 
AS STATED IN THE CONSTITUTION OF FAITH ACADEMY 
The educational philosophy of Faith Academy of Bellville is based on a God-centered view of truth and man 
as presented in the Bible, as the inspired literal Word of God and inerrant in the original writing; and that it 
is the supreme and final authority. As an evangelical, non-denominational academy by design, not aligned 
with or supported by a particular church or denomination, we are in an ideal position to be a resource and 
reinforcement for concerned families of our community. To that end, we are absolutely committed to a 
Biblically based, Christ-centered, family-focused educational foundation upon which the whole child is 
instructed in a healthy, balanced manner. 
 
 
1.01-9 
REVIEW OF PHILOSOPHY 
The philosophy of Faith Academy shall be made available to each staff member and parents of students in 
the school and shall be reviewed at least annually by every staff and board member. 
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1.01-10 
REVISION OF PHILOSOPHY 
The administration of Faith Academy shall provide opportunity at least annually for parents and staff 
members to suggest changes in the philosophy of Christian Education. 
 
 
1.01-11 
STATEMENT OF FAITH 
AS STATED IN FAITH ACADEMY’S CONSTITUTION, ARTICLE III 

1. We believe in the Bible as the inspired literal Word of God and inerrant in the original writing; and 
that it is the supreme and final authority. (II Timothy 3:16-17) 

2. We believe that there is one God, eternally existent in three persons: Father, Son and Holy Spirit. 
(Genesis 1:1, John 10:30, John 1:1-5, 14-18) 

3. We believe in the deity of our Lord Jesus Christ, in His Virgin Birth, in His sinless life, in His 
miracles, in His atoning death on the Cross, in His bodily resurrection, in His ascension, and in His 
personal return in power and glory. (Luke 1:35, Colossians 1:15-23, Hebrews 1:1-14, Acts 1:9-11, 
Acts 2:22-24) 

4. We believe in the forgiveness of sins and the salvation of lost and sinful man, by grace through 
faith in the Gospel, regenerated by the Holy Spirit and the Spirit-filled life. (Romans 10:9-10, Titus 
3:5-7, John 14:16-26, Galatians 2:20, John 20:30-31) 

5. We believe the resurrection of both the saved and the lost. They that are saved unto the 
resurrection of life eternal, and they that are lost unto everlasting, conscious punishment. (I 
Corinthians 15:12-58, John 14:1-6, Revelation 20:11-15, Revelation 21:1-8) 

6. We believe in the urgency of preaching the Gospel with all mankind. (John 3:1-21, Matthew 28:18-
20, John 10:10, Acts 1:8) 

 
 
1.01-12 
USE OF STATEMENT OF FAITH 
The Statement of Faith shall be given to every person prior to their being offered employment at Faith 
Academy. Persons shall only be employed at Faith Academy if they are in complete agreement with the 
Statement of Faith. If a person changes their beliefs with respect to the Statement of Faith following their 
employment, they may be asked to leave the employ of the organization. 
 
 
1.01-13 
MATTHEW 18 POLICY 
When there is a misunderstanding concerning policy, discipline, assignments, social interaction, or anything 
else, it is wise to go directly to the person in question. It is not good, nor is it Christian to spread rumors or 
gossip that would hurt the work of Christ. In Matthew 18:15-20 we find guidelines for dealing with offenses 
and improper behavior.  
 
“Moreover if thy brother shall trespass against thee, go and tell him his fault between thee and him 
alone; if he shall hear thee, thou has gained a brother. But if he will not hear thee, then take thee 
one or two more, that in the mouth of two or three witnesses every word may be established.” 
~Matthew 18:15-16 
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1.01-14 
PLEDGE AND PRAYER 
For faculty and students K-12, it is Faith Academy’s policy to begin each day with the pledge of allegiance 
to the American flag, Texas flag, Christian flag, and the Bible; and recite the Lord’s Prayer. Full compliance 
is required by every staff member and student. 
 
 
1.01-15 
NOTICE OF NONDISCRIMINATION 
Faith Academy admits students, faculty and staff of any race, color, national and ethnic origin to all the 
rights, privileges, programs, and activities generally accorded or made available by the school. It does not 
discriminate on the basis of race, color, national and ethnic origin in administration of its educational 
policies, admissions policies, scholarship and loan programs, and athletic and other school-administered 
programs. The board of directors of Faith Academy also unanimously adopted the following resolutions that 
meet IRS guidelines:  
 
RESOLVED, that the Notice of Nondiscriminatory Policy as to Students, a copy of which is attached as 
Exhibit A, hereby adopted and approved in all respects and 
FURTHER RESOLVED, that upon acceptance of applications of prospective students of the Corporation, 
the Notice of Nondiscriminatory Policy as to Students shall be published in a newspaper likely to be read by 
prospective students and their families in accordance with Internal Revenue Procedures 75-50 and 
FURTHER RESOLVED, that the Notice of Nondiscriminatory Policy as to students be included in all 
brochures and catalogues published by the Corporation and 
FURTHER RESOLVED, that the following notice be included in any written advertising published by the 
Corporation: “Faith Academy admits students of any race, color or ethnic origin.” 
FURTHER RESOLVED, that the proper officers of the Corporation are hereby authorized to (a) sign, 
execute, certify to, verify, acknowledge, deliver, accept, file and record any and all instruments and 
documents and (b) take, or cause to be taken, any and all such action, in the name and on behalf of the 
Corporation or otherwise, as (in such officers’ judgement) shall be necessary, desirable, or appropriate in 
order to effect the purpose of the foregoing resolutions. 
 
 
1.01-16 
PARENT COMMITMENT 

1. I have read and understand the school’s philosophy of an education that is Christian. I have read 
and understand the school’s Statement of Faith and agree that my child will be taught according to 
these Scriptural principles. 

2. I accept the challenge to “train up a child in the way he should go” (Proverbs 22:6), and pledge that 
this training will be carried on in the home. I place my trust in Faith Academy to extend that training 
more completely. 

3. I understand that I have responsibility before God to be actively involved in the education and 
discipline of my child. I agree to uphold and support the high academic standards of the school by 
providing a peaceful place at home for my child to study, and to give my child encouragement in 
the completion of homework assignments. 

4. I will faithfully support the school through prayers and positive attitude, and in keeping with 
Matthew 18:15, I am committed to giving a good report by sharing any complaints and negative 
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comments only with the people involved. Unresolved issues will be taken care of by using the 
school’s chain-of-command. 

5. It is important to have a partnership between Faith Academy and every parent/guardian of enrolled 
students. Each semester, parents are urged to participate fully in in and agree to the following 
areas: 

a. I agree to attend parent kick-off night. 
b. I agree to attend at least one parent class each semester.  

i. Classes will be offered on a variety of subjects. Classes will be offered in both the 
evenings and mornings. Dates, times and topics will be announced in the weekly 
FYI email. Parents should make sure to sign in at the parent class to receive credit 
for attendance. 

c. I agree to participate and support the school’s two important fund raisers through 
donations of time and/or resources. 

i. FALL: Golf Tournament 
ii. SPRING: Night of Knights 
iii. Volunteer opportunities abound and will be available in the months leading up to 

the events, as well as the many hours needed on the day of the events. 
Information about volunteer opportunities will be announced in the weekly FYI 
emails. Parents should make arrangements with the Fund Raising Coordinator to 
receive credit for volunteering. A recommended volunteer time should be planned 
for around 4 hours. 

d. I agree to observe my child(ren) in the classroom for one hour each semester. 
i. If multiple children are enrolled (K-12), the one hour may be broken up between 

them all. Parents must sign in at the front office and follow all policies regarding 
campus visits to receive credit for a classroom observation. 

e. I agree to attend one parent / teacher conference for each of my children each semester. 
i. These conferences are scheduled to receive the 1st Nine Weeks Report Card in 

October and the 3rd Nine Weeks Report Card in March. 
f. I agree to come for a conference and administer discipline if I am called. 
g. I agree to follow all dress code policies in regard to by child(ren) as they are listed in the 

policy manual for both on-campus and off-campus activities. 
h. RECORDS OF PARTICIPATION AND SUPPORT OF THESE AREAS WILL BE 

MAINTAINED BY OFFICE PERSONNEL. If parents fail to participate in any of these 
areas, they will be contacted by an administrator. Failure in participation in these areas 
may forfeit the privilege of attending Faith Academy. (See #11) 

6. I understand and will fulfill my financial commitment to pay for the education al services the school 
is providing for my child. I understand that BOOKS for Nursery School through 2nd Grade are to be 
purchased from Faith Academy with ½ of the amount due by May 1 and the balance due by July 1 
or a date set by the Financial Director if enrollment is completed after July 1. BOOKS for 3rd Grade 
through 12th Grade are to be purchased individually either from Faith Academy or a source of the 
parents’ choice. Students will not be admitted to classes without correct curriculum. 

7. I understand that TUITION, if broken into monthly payments, is due on the 1st of the month and 
after the 5th of the calendar month, a $10 per day late charge will be assessed. Tuition consistently 
not paid by the 5th of the month will be reason for removal of student from the academy. Faith 
Academy will withhold records for failure to pay tuition. Should I incur financial difficulties, I will give 

the academy an opportunity to work with me and abide by the governing board’s decision. 
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8. I pledge that if, for any reason, my child does not respond favorably to the school, I will do 
everything in my power to cooperate with the school to help my child make the necessary 
adjustments (a nine-week probation period is usually adequate for new students). If adjustments 
cannot be made, then I agree to amicably withdraw my child by the end of the nine-week grading 
period at the latest. I understand that should I withdraw my child for any reason; the tuition (if paid 
in full) will be refunded for only months unused. (Ex: If withdrawal is on the 5th of October, October 
tuition will not be refunded.) All other fees are non-refundable. Records will not be released to 
receiving schools if a family has an outstanding balance with Faith Academy. 

9. I agree to show proof of current insurance coverage on the enrolled child/children during school 
activities. If I choose to have no insurance coverage, Faith Academy will not be held responsible 
for my family’s accident or health matters. 

10. If I, or any member of my immediate family, reach a point of disagreement on an issue of a non-
criminal nature with Faith Academy and/or its legal corporate entity in keeping with 1 Corinthians 
6:1, I agree to submit to a board of conciliation the members of which have been selected by me 
and officials of the school, rather than taking the dispute to a civil court. I agree the procedure to be 
followed, including costs involved, would be that which has been established by the Christian Legal 
Society. 

11. I, as parent/guardian of the student applicant, do sincerely give my pledge to the above items for 
as long as my child(ren) are enrolled at Faith Academy. I understand that failure of the parents or 
child to comply with the established policy, parental commitment, or failure to meet financial 
obligations may forfeit my child(ren)’s privilege of attending Faith Academy. 
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                                                       BOARD SERVICE 
 
 

1.02-1 
MEMBERSHIP (SPONSORSHIP AND CONTROL) 
As state in the By-Laws (Article III), membership of the corporation will be those parents or guardians of 
students enrolled in Faith Academy. Their registration fee is considered their membership dues and 
membership is in effect as long as a student of which they are the parents or guardian of is enrolled in Faith 
Academy continuously. Membership offers one voting privilege. Members of the corporation may vote on 
matters of concern to be presented to the board of directors. The membership vote cannot change Faith 
Academy By-Laws or policy, but only submit recommendations for such change to the board of directors. 
 
1.02-2 
DEFINTION 
AS PER FAITH ACADEMY CONSTITUTION ARTICLE IV 

1. The board of directors shall be the sole governing body of Faith Academy and shall be responsible 
for oversight of the conduct of its business, finances and program matters undertaken by the staff 
members. 

2. The board of directors shall delegate to its staff the responsibility to act in all matters except those 
which the board otherwise requires. 

3. The board of directors shall be responsible for the approval of all employees of Faith Academy and 
shall fix salaries, allowances and terms of contract. 

4. The secretary to the board will keep a separate record of the board policies compiled from the 
minutes, which will become part of the policy manual. 

5. No proposed policy can become effective until it is brought before the board in either a regular or 
special meeting with at least a quorum present. 

 
1.02-3 
MEMBERSHIP AND TENURE 
AS PER FAITH ACADEMY BY-LAWS ARTICLE II SECTION A 

1. The board of directors shall consist of not less than three members. 
2. The normal term of office for board members is three years, beginning on the first day of the fiscal 

year of the term. 
3. When a board member has served one full three-year term, he/she is eligible for election to 

another term. After serving two full three-year terms, eligibility is lost for one year. Eligibility may be 
changed by a unanimous vote of the entire board of directors. 

4. Partial terms may be served by initial directors of those elected to fill vacated position. Partial terms 
may also be given to ensure that the term of only one-third of the board will expire in a given year. 
Board members who are elected to less than a three-year term are eligible to serve two full terms 
following their partial term. 

5. The annual election of the board officers shall be held at the last regular meeting of the fiscal year. 
6. The full term of office for general officers shall be one fiscal year with re-election to one full 

additional term. Officers elected for a partial term of less than one year are eligible for election to 
two full consecutive terms. Terms may be extended by a unanimous vote of the entire board of 
directors.  
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1.02-4 
EMPLOYEE ELIGIBILITY FOR BOARD SERVICE 
No full-time teacher or staff member employed by the school or member of their immediate family or 
household (i.e., husband, wife, son, daughter, mother, father, or anyone residing at the same residence) 
shall be eligible to serve on the board of directors. 
 
 
1.02-5 
NOMINATION PROCESS 
AS PER FAITH ACADEMY BY-LAWS ARTICLE II SECTION B 

1. Nominations for election to the board must be presented to the chairman, who, in consultation with 
the administrator, will determine the qualification and availability of the nominee for board 
membership. 

2. The outcome of the determination will be reported to the board in all cases. 
3. Suitable nominations will be made to the board for its consideration at a regular meeting. The 

election will be held at the next regular meeting. A majority vote of the quorum present is needed to 
elect. 

 
 
1.02-6 
RESPONSIBILITIES 
AS PER FAITH ACADEMY BY-LAWS ARTICLE II SECTION C 
The board of directors will meet when called. Regular attendance is expected of members. The board of 
directors will: 

1. Participate in board training sessions. 
2. Commit to pray regularly for Faith Academy students, for the staff and ministry, and for fellow 

directors. 
3. Serve as a Faith Academy representative at their church, business or civic group. 
4. Attend or visit at least two ministry events a year. 
5. Make some regular financial contribution to the work. 
6. Contribute to the fund-raising efforts of the organization. 
7. Make time available to committee and task force work appropriate to their gifts and talents. 
8. Keep watch over themselves spiritually, maintaining an honorable testimony in their home and 

community and will demonstrate commitment to the ministry of their local church. 
 
 
1.02-7 
SPECIAL MEETING, REMOVAL FROM OFFICE, QUORUM 
SEE FAITH ACADEMY BY-LAWS ARTICLE II SECTIONS D, E AND F 
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1.02-8 
RESPONSIBILITY – LINE OF AUTHORITY 

1. There shall be only one official line of authority that will flow from and through the chairman to the 
administrator, who is charged with the responsibility for properly conveying the decisions and 
actions of the board to the staff, faculty, parents and students, as appropriate. 

2. The administrator has a place of direct-line authority under the board and advisory capacity to 
those committees and/or sub-committees to which he is assigned or appointed. 

 
 
1.02-9 
CODE OF ETHICS 
It is good for schools boards to have clearly defined job descriptions and committee assignments, but it is 
extremely important for school board members to be directed by a code of ethics.  Within the policies and 
procedures of any school, it is possible for a board member to be in compliance, but possibly to respond in 
an unethical manner. 
 
A board member is expected to: 

1. Direct appropriate inquiries and complaints regarding school matters to the school administrator.  
2. Commend the staff accordingly. 
3. Refrain from inappropriate discussion of school board business at any non-business functions or 

gatherings. 
4. Use God-given discretion in deciding what matters can be shared with his/her spouse so as to 

cultivate and maintain important partnership relationships with the spouse. Matters pertaining to 
personnel and other matters of sensitive nature should not be shared outside of the executive 
session. 

5. Refrain from reprimanding a teacher directly. Even when dealing with his own child’s teacher, 
board members must seek first to speak the truth in a kind way so as to avoid intimidation. 

6. Resist micromanaging the school, i.e. entering into the day-to-day operations. 
 
The board, collectively, is expected to: 

1. Always call a board meeting with the knowledge of the administration. 
2. Deal with all employees on the basis of Matthew 5:22-24, 18:15-20. 

22 But I say to you that whoever is angry with his brother [a]without a cause shall be in danger of the judgment. 
And whoever says to his brother, ‘Raca!’[b] shall be in danger of the council. But whoever says, [c]‘You fool!’ 
shall be in danger of [d]hell fire. 23 Therefore if you bring your gift to the altar, and there remember that your 
brother has something against you, 24 leave your gift there before the altar, and go your way. First be 
reconciled to your brother, and then come and offer your gift.  
15 “Moreover if your brother sins against you, go and tell him his fault between you and him alone. If he hears 
you, you have gained your brother. 16 But if he will not hear, take with you one or two more, that ‘by the 
mouth of two or three witnesses every word may be established.’ 17 And if he refuses to hear them, tell it to 
the church. But if he refuses even to hear the church, let him be to you like a heathen and a tax collector. 
18 “Assuredly, I say to you, whatever you bind on earth will be bound in heaven, and whatever you loose on 
earth will be loosed in heaven. 19 “Again[a] I say to you that if two of you agree on earth concerning anything 
that they ask, it will be done for them by My Father in heaven. 20 For where two or three are gathered 
together in My name, I am there in the midst of them.” 

 
 
 

https://www.biblegateway.com/passage/?search=Matthew+5%3A22-24&version=NKJV#fen-NKJV-23257a
https://www.biblegateway.com/passage/?search=Matthew+5%3A22-24&version=NKJV#fen-NKJV-23257b
https://www.biblegateway.com/passage/?search=Matthew+5%3A22-24&version=NKJV#fen-NKJV-23257c
https://www.biblegateway.com/passage/?search=Matthew+5%3A22-24&version=NKJV#fen-NKJV-23257d
https://www.biblegateway.com/passage/?search=Matthew+18%3A15-20&version=NKJV#fen-NKJV-23747a
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1.02-10 
BOARD OFFICERS, ELECTION AND RESPONSIBILITIES 
SEE FAITH ACADEMY BY-LAWS ARTICLE III 
 
 
1.02-11 
COMPENSATION AND REIMBURSEMENT 
Members of the board shall receive no compensation for their services as a member or officer of the board 
of directors. The board may authorize the reimbursement of expenses for members incurred in the 
performance of official functions for the board of directors. 
 
 
1.02-12 
CONFLICT OF INTEREST 
No board member(s) shall perform labor or services or furnish equipment and/or supplies for which 
financial remuneration is made. The following guidelines shall be followed concerning the matter of conflict 
of interest. 

1. When any matter involving financial consideration comes before the board for consideration and 
one or more board members discover they have a personal interest either directly or remotely 
related, said board member(s) shall declare this interest to other members of the board. 

2. In addition thereto, a member(s) shall refrain from participating in the matter of business being 
considered to the extent of non-participation in discussion concerning said business, abstain from 
voting, or retire from the meeting in case a majority of the remaining board members consider this 
to be the most ethical procedure to follow. 

3. Nothing in this policy shall deprive a duly elected board member of the right to exercise his/her 
legal right to vote on any matter before the board except in those instances in which he/she has 
some personal interest which could be construed to be in conflict with general school interest. 

4. Each member shall have the right and responsibility to declare any personal interest in any item of 
business under consideration by the board and shall feel obligated to abide by the majority 
judgment of the others members of the board as to whether the extent of personal interest shall 
disqualify the members from deliberative and voting privileges in consideration of this particular 
matter. 

 
 
1.02-13 
COMMITTEES 

1. Committees are the working element of the board. The board establishes committees whenever 
the need seems appropriate for the purposes for investigating an issue, studying some problem or 
providing guidance in s specific area of the board’s interest. 

2. Committees are established by the board through the appointment of a committee chairman who 
will assume the responsibilities for directing the committee, its function, and/or its sub-committees. 

3. The chairman of a committee will answer to the chairman of the board or his duly appointed 
representative when necessary. Chairmen of sub-committees will answer to the chairman of the 
sponsoring committee. 

4. The board reserves the right to accept, revise, or reject any and all recommendations of its 
committees and/or sub-committees. 
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5. The board reserves the right to establish the budget or appropriate funds in support of a 
committee. The committee is responsible for projecting fund requirements and proposing a 
committee budge minutes. 

6. The board reserves the right to appropriate funds raised by said committee. 
 
 
1.02-14 
QUALIFICATION FOR BOARD COMMITTEES 

1. A board member must chair all committees. 
2. All regular committee members must be Christian believers. 

 
 
1.02-15 
STANDING OR AD HOC COMMITTEES 
From time to time, committees may be appointed by the board to serve at the board’s discretion as general 
study groups to concern themselves with specific areas. Such committees, if appointed, shall be made up 
of members who are appointed by the board and are representative of the school as a whole and have 
demonstrated an interest in and a concern for education. 
  



Faith Academy of Bellville Policy & Procedure Manual 
Volume One of Four – SCHOOL BOARD POLICIES                                                                             Page 13 of 16 
 

REVISED February 2019 
 

 

                                                                  MEETINGS 
 
 

1.03-1 
AGENDAS 
The administrator and president of the board shall prepare the agenda for all board meetings. Items of 
business may be suggested by any board member or by the administrator of the school for inclusions on 
the agenda. 
 
Items of business may not be suggested from the floor for discussion and/or action at the same meeting 
until all business schedules on the agenda has been completed, and then only at the discretion of the 
present or the majority vote of the board members present. 
 
The agenda and supporting materials shall be distributed to the board members prior to the scheduled 
meeting. 
 
 
1.03-2 
PREPARATION 
Before actions by the board are requested or recommended, the board of directors shall be provided with 
adequate data and back-up information (preferably prior to the meeting date) to assist he members in 
reaching sound and objective decisions consistent with established goals. 
 
Board members shall be expected to read the information provided them, and to contact the administrator 
or other appropriate staff members or board members to request additional information that may be 
deemed necessary to assist them in their decision-making responsibilities. 
 
 
1.03-3 
REGULAR MEETINGS 
Regular meetings of the board will be held the second Monday of every month UNLESS THE BOARD 
VOTES TO CHANGE THE DATE BECAUSE OF A HOLIDAY OR CIRCUMSTANCES PREVENTING A 
QUORUM. In such cases the regular meeting will be held on the following Monday. Meetings are to begin 
at 7 p.m. unless otherwise announced. 
 
 
1.03-4 
EXECUTIVE SESSIONS 
The board recognizes that periodically during its scheduled meetings it will encounter matters of a highly 
sensitive nature. This will include, but is not limited to, such things as personnel matters, student matters, 
parent matters, etc. At such times the board may call an executive session.  
 
Executive sessions shall have in attendance all board members present at said meeting, the administrator 
of the school, and any others persons who are specifically asked to attend this session by the board 
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president. When the executive session is for the purpose of evaluating the administrator, the administrator 
may be asked not to attend. 
 
Any board member can call for an executive session. No official business shall be transacted in the 
executive session. Rather the time spent in executive session shall be used to discuss the sensitive matter 
at hand. When the board reconvenes following an executive session, the decision shall be made and stated 
officially so that the board secretary can record such decision in the official minutes. 
 
 
1.03-5 
QUORUM AND VOTING PROCEDURES 
A majority of the members of the board shall constitute a quorum for the legal transaction of business for 
the school. 
 
Voting shall be by voice vote, show of hands, or written ballot as directed by the president, or as 
determined by a majority vote of the board. The number of “Yes” and “No” on each motion shall be 
recorded in the minutes and, upon request of a member’s vote, or official abstain, on each motion. The 
president shall have a vote on each motion and shall not necessarily vote just in case of a tie vote. 
 
Any member may call for a roll call vote. 
 
Adjournment of each meeting shall be upon motion and a vote, except that whenever the presiding officer 
has put the question as to whether any member of the board has further business to submit and has 
received no affirmative answer he/she may declare the meeting adjourned. 
 
 
1.03-6 
RULES OF ORDER AND MEETING FORMAT 
Robert’s Rules of Order, Newly Revised, shall be followed by the president of the board in the conduct of all 
board meetings. Rules may be suspended at any meeting of the board of directors by a majority vote of 
members present. The president of the board shall be thoroughly familiar with the agenda prior to each 
meeting, and should understand the shape and tone of each meeting and keep its image clearly before the 
board and audience at all times. The president should direct the meeting in such a manner as to focus on 
the main issues, exploring the consequences of various choices and encouraging pointed discussion. The 
president should move through the agenda in an orderly and efficient fashion. 
 
The president shall stop any discussion, which does not apply to the motion at hand. He/she may also stop 
the discussion of a matter if the board has previously agreed to confine the discussion to a definite period 
of time, and that period of time has been used up. Aside from such limitation, the president shall not 
interfere with debate as long as a member wishes to speak. 
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1.03-7 
MINUTES 
Action by the board of directors shall be carefully recorded by the secretary of the board or a 
representative, and when officially approved by the board these minutes shall serve as a legal record of 
actions taken by the board.  
 
The recorded minutes of the board of directors shall be retained on file in the office of the administrator and 
shall be available for reasonable inspection during regular hours by members of the board and such other 
persons approved by the board. 
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                                                            AVAILABILITY 
 
 

1.04-1 
BOARD – ADMINISTRATOR RELATIONS 
The board of directors believes that the legislation of policies is the most important function of a school 
board and that the execution of the policies should be the function of the administrator. 
 
The board holds the administrator responsible for carrying out its policies within established guidelines and 
for keeping the board informed about school operations. 
 
 
1.04-2 
COMMUNITY RELATIONS 
The school community relations program shall be such that the community is fully informed about the 
educational program, the strengths and needs of the school, and the serves which are available to the 
school community. An informed citizenry is essential for complete cooperation and support. 
 
 
1.04-3 
AVAILABILITY OF BOARD POLICIES 
The Policy and Procedure Manual of Faith Academy shall be kept in the administrator’s office (or 
designated place within each building) and shall be available upon request to Faith Academy parents, 
students and personnel. 
 
 


